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Principal’s Welcome
ANNUAL REPORT 2019
PRINCIPAL’S WELCOME

The completion of a major building project would usually be the highlight
of a school year, but 2019 stands out due to the purchase of ‘Block 69’, a
parcel of land adjoining the northern boundary of the College.
Encounter had already identified the need to build resilience in students
and was exploring ways in which we could access the outdoor
environment that is so rich and varied on the Fleurieu. Rather
coincidentally, the Executive Team visited Woodleigh College on the
Mornington Peninsula in March, a school with an approach to learning
that mirrored its natural setting and space.
Although our staff team were in discussions that would enable us to
enrich student experiences within the environment we were accustomed
to, the acquisition of 69 acres is a complete game changer for our
College community.

Kelvin Grivell
Principal

Although 2020 was always going to be a year of celebration given it
coincides with our 20th year as a school, planning for the best use of
‘Block 69’ is the most exciting prospect imaginable.
I reflect on 2019 with sincere gratitude for God’s provision in so many
ways, but mainly for the Encounter family that continues to thrive,
connect and promote a true sense of belonging for all members of our
community,

Kelvin Grivell

Tori Weiss

Head of Junior School

encounter.sa.edu.au

Penny McKenzie
Head of Middle/
Senior School

Tyna Newman

Business Manager
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I think 2019 will be etched in our communal memory as the year
Encounter Lutheran College placed a deposit on Block 69 and opened
up endless possibilities for our students, teachers and the wider College
Community.
Block 69 has brought opportunities for a different style of student learning,
play, and community engagement at a level we have not yet fully
explored.

Rachel Althorp
College Chair

2019 saw our College Community continue to welcome many new
families, which grew our enrolment numbers significantly from 533 to 580.
The College continued to practice responsible financial management,
ensuring that we remain in a strong fiscal position, whilst keeping College
fee increases to a minimum.
The College saw sustainable investment in new facilities and revamping
of older amenities. This included the near completion of the last part of
the Stage 9 development which will provide new learning spaces for
Middle and Senior school students, offices for Heads of School, a
staffroom and beautiful new entrance and Student Services centre. The
basketball courts were commenced, a new playground was constructed
near the Dance Shed, the oval was extended, and new shade covers
were erected over the playground. In addition, two classrooms in the
Junior School were modernised with new carpets and furniture.
New lockers in the Middle and Senior School were also purchased. The
College also signed up for the Learning Management System, SEQTA
which is used by teachers, parents, staff and students to manage
timetables, assignments, feedback and student data.
The College continues to be conscious of the many risks and challenges it
faces. As such, the College uses Complispace, an Australian company,
that supports us with the governance, risk, compliance and policy
management.
2019 saw exceptional student achievements in year 12 results (and we
wish our graduating students every success in their future endeavours,
academic and otherwise, and our hope for them is that they never stop
learning). There were a multitude of other outstanding performances
throughout the school in terms of drama productions (The Sound of
Music), Wakakirri, sporting competitions and participation in the Australian
Schools Championship in Melbourne, to mention a few.
These things are only possible because of the outstanding and
exceptional teaching staff we have at Encounter and I would like to
thank every staff member for their commitment, enthusiasm and love of
learning that inspires our children. I would also like to thank the leadership
and financial teams for their vision and dedication.
This is also a good opportunity to thank our two retiring Board members
Bryce Walker and Michael Ridley for the time, energy and commitment
they have given to the College Board. A big thank you too to the Parents
and Friends Committee for all their fundraising efforts throughout the year.
Finally, on behalf of the College Board, I would like to thank the entire
Encounter Lutheran College community for your continued support of the
College.
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Mission

Vision

Encounter exists to:

To be a connected community
where innovative teaching inspires
action and where God’s love is
shared and celebrated.

Share the peace of Jesus,
make a real impact on the lives
and learning of students and
nurture dynamic partnerships.

Core Values

STUDENT CENTRED BY
Creating an environment where students have a passion to explore
and analyse their world and to take positive action in their community
as lifelong learners.

+

SPIRIT SENSITIVE BY
Encouraging students to express their spirituality and be open to the
work of the Holy Spirit and the gift of God’s grace through Jesus Christ.

+

COMMUNITY ORIENTATED BY
Authentically connecting and serving with and for each other,
our local and global communities.

College Actions
Encounter Lutheran College strives to act:

WITH HEART BY:

Caring for the social, emotional and spiritual well-being of students and staff
so that each individual can be connected, at peace and be their best.

WITH CREATIVITY BY:

Exposing students to opportunities and experiences that engage their sense
of innovation and personal expression.

WITH A STORY, BY:

Celebrating our personal identity as it relates to our local, Australian,
global and Lutheran heritage and history.

encounter.sa.edu.au
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Finances
Primary R-6 (58%)

C’wealth

$5,524,833

Secondary 7-12 (42%)

State

$1,489,92

Fee

$2,547,173

Capital

$ 444,502

Other

$

TOTAL

6,872

$10,013,30

Commonwealth (55%)
State (15%)
Fees (25%)
Captial (5%)
Other

2019 Workplace Profile
Who attends
Encounter Lutheran
College?

16.33 FTE

OFFICE BASED

39.55 FTE

TEACHER BASED

96%

STAFF RETENTION RATE

2019 Student Facts
580.5

2019

533

2018

504

2017

475.5

2016

2019 Staff Facts
72
55.88

HEADCOUNT
FTE

21

MALE

51

FEMALE
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Governance
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Encounter Lutheran College Incorporated is an
educational institution of the Lutheran Church of
Australia, South Australia District Incorporated (LCA,
SA/NT District).
The College Board is responsible for
conducting the affairs of the
College. The College Board consists
of twelve members of whom nine
were voting members, with five
members being

Membership
and Meetings 2019
College Board met on 10 occasions
with all meetings being reported.
Members:
Ms Rachel Althorp (Chairperson)
Mr Tim Prance (Vice Chairperson)
Mr John Morgan
Ms Sarah Milosevic
Mr Vic Walter
Mr Bryce Walker
Mr Michael Ridley
Executive Staff
Mr Kelvin Grivell
(Principal)
Mrs Tyna Newman
(Business Manager)
Pastor
Mr Andrew Vanderwal
Secretary
Mrs Sara Bruce (Secretary)

encounter.sa.edu.au

appointed from our LCA, SA District,
Victor Harbor Congregation and
two representatives from our parent
community, along with two nonvoting executive staff.

Achievements For 2019
Encounter started the year with
intentions to engage Mignon
Weckert (LESNW) to facilitate Board
in strategic discussions that were
enriched by Awareness-Based
Systems Leadership practices. Given
we were approaching our 20th
year, we had almost reached our
student population capacity and
our core building program was
coming to an end as a College it
was deemed to be a suitable time
to ‘change gear’ and forecast the
next chapter of Encounter’s journey.
Although Mignon did lead a
productive introductory session, a
seismic shift took place when 69
acres of land became available in
late 2019, which was ultimately
purchased by the College. The
opportunity to make our
educational point of difference and
our strategic direction even more
unique and strong was agreed
upon by the Board, leaving us with
the exciting responsibility to move
into 2020 with significant strategic
considerations for our future.

Operations

ANNUAL REPORT 2019
Organisational Structure
Lutheran Church of Australia
Lutheran Church SA, NT, District

Lutheran Education SA, NT, WA

Lutheran Education Australia

College Board
Kelvin Grivell, Principal

Tyna Newman, Business Manager
Admin
Finance
Marketing
IT

Tori Weiss,
Head of Junior School

Penny McKenzie,
Head of Middle/Senior School

JS Coordinators

Middle/Senior Coordinators

JS Teaching Staff

Middle/Senior Teaching Staff

College Counsellor

College Counsellor

Teacher Aides

Teacher Aides

Property
Trading Entities
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Encounter Lutheran College values the dedication,
stability and experience of its teaching, ancillary staff
and grounds staff.
In 2019, Encounter Lutheran College
had a total staff of 72 of which 47
are teachers. Of the teaching staff
the balance of gender is 66%
female and 34% male.

Christian background and who will
actively support the Christian ethos of
the College. The College will
continuously develop the professional
and personal growth opportunities for
all staff and for members of the
College Board.

To endeavor to assist students to
reach their full potential, Encounter
has a number of staff with particular
specialist training. The College will
maintain and enhance this strength
through the employment of well
qualified staff with a recognized

No staff members identify as
Aboriginal or Torres Strait Islander.

Staff Statistics

Retention / Appointments

Full Time
Equivalent Teachers

39.55

FTE Non Teaching Staff

16.33

Total FTE

55.88

Total No of Staff

72

Staff numbers in accordance with 2019 Census.

New Staff Appointed

8

Retired

1

Transfer to similar position

0

Resignation or moved to
other positions

2

Contracts completed

0

It is important that the staffing of a College is relatively stable, however
in a growing College it is likely there is movement and it is also healthy
to have some staff turnover at the end of each year.
Attendance

Support Staff

Attendance

Staff (days)

Rate (%)

(Days)

Rate (%)

241

96.95

103.58

96.83

7

99.91

2.51

99.92

Maternity/Paternity

101

98.72

0

Staff
Personal
Compassionate

Teaching

100

Leave without pay

52

99.34

11.07

99.66

Special Leave with pay

11

99.86

2.22

99.93

Short Leave

14

99.83

8.5

99.74

426

94.61

127.88

96.08

Total Days Absence
Teaching Staff Qualifications

Number of Academic Staff with a Diploma in Education

encounter.sa.edu.au

4

Number of Academic Staff with Degrees

33

Number of Academic Staff with Masters

7

Professional Development
ANNUAL REPORT 2019

Professional learning is defined as a formal activities
designed to develop the skills and understandings of
personnel currently teaching in and/or leading schools
which are funded from sources specifically identified
for that purpose.
In 2019 all staff engaged in
professional development activities.

• Structured professional reading;

Examples of Professional Learning
Activities at Encounter Lutheran
College included:

• In-College programs;

• School-based professional learning
teams by year level, learning area
or cross-curricula;

• Online learning;

• Mentoring / coaching
• External consultants/facilitators;
• Accredited courses;
• Assessment and moderation
activities;

• Peer observation;
• External workshops/conferences;
• Practicums/school visits;
• Personal professional reading;
• International Baccalaureate
professional learning;
• SACE subject specific seminars
• SACE moderation panels
• Inclusive Education review
• Differentiation workshop

Costs
Costs incurred for Courses, Seminars & Workshops

$49,843

Costs incurred for IB Courses, Seminars & Workshops

$13,627

Relief teacher costs for teachers attending training

$12,192
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Enrolments
2019 as at August Census Encounter had 580.5 students, with 336.5 in
Reception to Year 6 and 141 in Years 7-9 and 103 in Years 10-12. The below
tables show Encounter’s continued growth as we continue to develop our
Senior College.
2017

2018

2019

Primary R-6

331

327

336.5

Middle 7-9

109

125

141

64

81

504

533

Senior 10-12
TOTAL

103
580.5

400
300

Primary R-6

200

Middle 7-9

100
0

Senior 10 -12
2017

2018

2019

Student Attendances
The average attendance rate is
quoted as a percentage and is
calculated from the number of
absentees against the days that
students would have been expected
to be at school. It excludes absences
due to scheduled events such as
exchange programs, sports, events,
outdoor education programs.
An absentee database is maintained
recording date and reason for nonattendance.
Year Level

encounter.sa.edu.au

Attendance (%)

This is updated daily and continuously
during the day. If the College has not
been notified by parent/caregiver
of a student’s absence, the parent/
caregiver is contacted. Repeated
non attendance is reported to
the relevant Head of School who
will follow up with the parent/
caregiver. The number of days of
non-attendance is reported on each
term’s report.
Year Level

Attendance (%)

Foundation

91

Year 7

88

Year 1

92

Year 8

86

Year 2

90

Year 9

88

Year 3

91

Year 10

82

Year 4

89

Year 11

80

Year 5

90

Year 12

93

Year 6

89

NAPLAN

ANNUAL REPORT 2019
In May 2019, the National Assessment Program
for Literacy and Numeracy (NAPLAN) tests were
completed by students In Years 3, 5, 7 & 9.
This is an annual Federal Government requirement.
Students at Encounter in Years 3, 5, 7 & 9 completed five assessments, in the
areas of Numeracy, Reading, Writing and Spelling.
NAPLAN is only one indicator of a student’s progress and should not be used in
isolation. We encourage our families to continue to follow their child’s progress
via the other forms of school-based assessment also.
NAPLAN Stats Report is also available on the My School website.

Year 3

Writing

Spelling

Grammar

Numeracy

457

414

403

452

417

All Schools

432

423

419

440

408

Similar Schools

444

428

421

450

416

Reading

Writing

Spelling

Grammar

Numeracy

513

486

489

501

474

All Schools

506

474

501

499

496

Similar Schools

508

478

499

499

492

Reading

Writing

Spelling

Grammar

Numeracy

559

519

542

545

544

Year 5

Year 7
The table shows the
mean NAPLAN results
in Years 3, 5, 7 and 9 at
Encounter compared to
All Schools and Similar
Schools.

Reading

All Schools

546

513

546

542

554

Similar Schools

598

525

554

555

564

Reading

Writing

Spelling

Grammar

Numeracy

565

568

575

557

571

Year 9
All Schools

581

549

582

574

592

Similar Schools

578

556

580

571

588
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Student Results
ANNUAL REPORT 2019

Senior Secondary Outcomes.
The following information relates to students who completed SACE Stage 2
subjects in December 2019. It is important to note that all students who
applied for university courses were offered their first or second preference.
Total number of Year 12 student

21

Number of students achieving SACE

21

Number of students receiving an Australian Tertiary
Admissions Rank

14
(100%)
3

Number of students in Year 8-11 who undertook at least
1 Stage 2 subject
Number of students receiving 1st round offers to University

11- 100%

Number of students receiving 1st round offers to TAFE

0

Number of Merit Certificates issues (subject scores of ‘20’)

0

Percentage of subject grades which were rated ‘A’

25%

Percentage of subject grades which were rated ‘B’

46%

Percentage of students with a ATAR above 90

3

Number of students completing at least one unit of
competency related to VET (Stage 2 subjects only)

7

The Class of 2019 graduated with a 100% SACE completion rate. All students who were eligible for an ATAR were
successful. 100% of students who applied for university received either their first or second preference. It is pleasing to
see that the College was well represented in the higher grade bands, achieving over the state average in the B & B+
range, and well below state averages in the C- E- band. (Encounter had no grades below a C-).

Vocational Educational & Training
In 2019, Encounter students were enrolled in the following, externally offered, courses:
Certificate III in Retail
Certificate III in Information & Technology
Certificate III Early Childhood Education & Care
Diploma in Early Childhood Education
Certificate III Animal Studies
Certificate III in Agriculture
Certificate II Construction Pathways
Workplace Practices: Elite Athlete/Elite Dance
Cert III in Christian Ministry
Open Access – Psychology
Provide First Aid (All Year 8&9 students)
Australian Business Week (All Year 10 students)
University Studies - Flinders University
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Parent, Student and Teacher
Satisfaction with the College
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In 2019 Encounter participated in the biennial Lutheran
Education Australia’s Quality School Survey. Seeking
targeted feedback from staff, students and families,
this broad, rich and valuable data has been used at a
Board level again to inform our future directions and
operational practices.
Seeking targeted feedback from staff, students and families is a key aspect of
leading change and growth in the Encounter community. It also provides
broad, rich and valuable data to be analysed and implemented at a Board
level to inform our future directions and operational practices.
In 2019, the LEA Quality Schools tool was not implemented (it is a biennial
initiative). However, another significant practice for Lutheran Schools is that a
Principal undertakes a Performance Review every three years. This is a
comprehensive process which gains feedback from the Board, parents, staff
and students, providing insight for the Principal and the College in terms of
leadership effectiveness across spiritual, educational, operational and
strategic dimensions. These results were affirming for Kelvin and assist in setting
annual goals for him as he continues to lead the College.

Community and Value
Adding
ANNUAL REPORT 2019
COLLEGE COMMUNITY

Encounter Lutheran College seeks to engage its community in various ways.
Annual College events such as our Night on the Green, Music Evenings and
other performing arts events specifically invite and engage parents in a
relaxed, informal environment. They are also used to highlight student
achievements and to share the College vision for our future. Some of these
events also have the added benefit of raising additional funds for special
projects.
Our Parent & Friends Committee is a valued and critical part of our
community, integral to numerous events and seeking ways to provide
additional activities and experiences for our students. These include our Junior
School Movie Night, Mothers and Fathers Day stalls, Junior School Disco and
significant catering support at major functions such as Sports Day. They are a
highly passionate, cohesive, organized and united team that bring enormous
value to our College community.
Our College also has strong links with the Victor Harbor Lutheran Church. The
Principal of the College and Pastor of the Congregation meet regularly to
discuss how both communities can connect and support each other.

encounter.sa.edu.au

Community and
Value Adding continued
ANNUAL REPORT 2019

In 2019 our Middle & Senior School students embarked upon our third
tour of Japan, forging a new partnership with a more rural
community. This was a great success, along with a Wallacea Biology
trip to Indonesia led by Troy Wegener.
All of these additional experiences we have made available to
students in recent years broaden our community engagement and
also enrich the life experience of our students. It is a joy to see
students and staff engaging in these experiences as they grow in
their sense of the world, their future pathways opportunities and the
ability to connect with their peers and others who live different lives
to what is familiar to them.

Extra and Co-Curricular Programs
Encounter students continued to engage in various sporting pursuits
through SAPSASA and SSSA, a number of whom represented
Encounter at State level.
The inclusion of our Basketball, Netball and Dance Programs provide
a unique opportunity for outstanding and passionate athletes to
learn in an environment where their keen interest or pathway is
encouraged. Significant events and experiences continue to be
planned by Troy Wegener, Alana Johnson and Kasey Lynch, who
lead these programs with vigour and enthusiasm.
Music and the Arts is another growing strength at Encounter, with
various instrumental and voice ensembles developing their craft and
confidence.
Students in the Junior School (Reception-Year 6) took part in
Wakakirri, with our Middle & Senior School holding a musical for the
second time. Multiple performances of Sound of Music were held at
the Victor Harbor Town Hall, delighting people across generations.
The leadership of Susie Lush, Georgia Martin and Josh Koop was
significant, as well as the involvement of many generous community
members who formed the orchestra and contributed humbly in
many other ways.
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The Year in Review
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Finance
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INCOME BY SOURCE
Encounter Lutheran College’s income
by source for 2019 is tabled below
compared to 2018. Encounter
Lutheran College continues to strive
to be an affordable independent
College on the Fleurieu Peninsula.

The chart below depicts that 55%
of our income is derived from
Commonwealth Funding and 25%
from Tuition Fees. State funding is
15% and other sources are much
smaller percentages.

Income

2019

2018

Tuition Fees

2,547,173

2,180404

Commonwealth Grants Recurrent

5,524,833

4,553,342

State Grants

1,489,928

1,298,930

6,872

114,845

444,502

233,940

10,013,308

8,381,461

Other Income
Capital Income
TOTAL INCOME

5,000,000

Tuition Fees

4,000,000

Commonwealth Grants Recurrent

3,000,000

State Grants

2,000,000

Other Income

1,000,000
0

Capital Income
2019

2018
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