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Principal’s Welcome 
ANNUAL REPORT 2020

In 2020, a year like no other, Encounter faced the unique challenges 
associated with COVD-19 and overcame them with renewed unity and 
strength. The complexities and challenges of a pandemic were very real, 
even despite our relatively protected position on the South Coast. The 
significant, immediate and ongoing impact required great resilience and 
adaptation from staff, students and families, especially from March to 
May. However, the tale of 2020 will not just be about how our community 
had to be flexible and adjust. Rather, it reaffirmed a sense of who and 
what is important and enabled us to finish the year with purpose and 
cohesion.

Before COVID blindsided us all, we enjoyed our Stage 9 building project 
coming to its conclusion. Our new learning studios, a refurbished and 
expanded Administration area and our entire Middle & Senior Centre 
reaching completion provided the final piece of the Encounter puzzle, 
for now.

The phase we now enter is one of consolidation and refinement, 
reaching a point where ICT systems, curriculum, grounds, wellbeing, 
timetable, House and many other aspects of College life are undergoing 
review. While not as eye-catching or transformative as the period we are 
just leaving, it is equally critical to ensure our systems and decisions are 
right for the future, not the past.

As we look to 2021 and the prospects of further growth and 
improvement, we do so with thankful hearts for God’s provision and love 
as we continue to serve the families of Encounter.

Kelvin Grivell
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Message from our Board 
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2020 will always be remembered as the year of COVID-19 and what a 
year it was! Staff showed amazing flexibility to move between face-to-
face and, then learn and successfully use, remote learning and students 
adapted to the ever-shifting landscape. Within the pandemic year, our 
College Community continued to welcome many new families and our 
enrolments grew to 623.2. Throughout this time the College continued to 
practice responsible financial management, ensuring that we remained 
in a strong fiscal position, whilst keeping College fee increases to a 
minimum. 

Excitingly, Block 69 settled in early January 2020 which opened up endless 
possibilities for our students, teachers and the wider college community. 
With it has come new opportunities for play led learning, discovery, and 
community engagement.

In terms of development within the College, there was a great deal of 
sustainable investments made in new facilities and revamping of older 
amenities. This included the completion of the Stage 9 development 
which provided contemporary learning spaces for Middle and Senior 
school students, offices for the Leadership Team, a staffroom and 
beautiful new entrance and student services centre. The undercover 
basketball courts were completed offering a huge new play space for 
students. In addition, two classrooms in the Junior School were 
modernised with new furniture. Significant financial investments were 
made into the Grounds and new library resources. 
The College continued to be conscious of the many risks and challenges 
it faces. As such, the College uses CompliSpace, an Australian company, 
that supports us with the governance, risk, compliance and policy 
management. 

2020 saw another year of exceptional student achievement in Year 12 
results (and we wish our graduating students every success in their future 
endeavours, academic and otherwise, and our hope for them is that 
they never stop learning). 

The growth the College has experienced is a result of the outstanding 
and exceptional staff we have at Encounter and I would like to thank 
every staff member for their commitment, enthusiasm and love of 
learning that inspires our children. I would also like to particularly thank 
Kelvin Grivell, and the Leadership Team, along with Tyna Newman and 
the financial team for their vision, zeal and dedication.  
The Parents and Friends Committee and the Grateful Grandies have 
continued to support the College with their fundraising efforts throughout 
the year and we are very thankful for the wonderful contribution they 
make.  This is also a good opportunity to thank John Morgan who is a 
retiring Board member for the time, energy and commitment he has 
given to the College Board and we welcome Heidi Yelland. 2020 was my 
final year as Chair and I am extremely grateful to leadership and the 
Board for their support and am pleased to welcome Sarah Milosovic into 
this position. 

Finally, on behalf of the College Board, I would like to thank the entire 
Encounter Lutheran College community for your continued support of this 
amazing College.
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Mission, Vision and Values
ANNUAL REPORT 2020

Mission

Encounter exists to:

Share the peace of Jesus,  
make a real impact on the lives 
and learning of students and  
nurture dynamic partnerships.

Vision

To be a connected community 
where innovative teaching inspires 
action and where God’s love is 
shared and celebrated.

College Actions

Encounter Lutheran College strives to act:

WITH HEART BY:
Caring for the social, emotional and spiritual well-being of students and staff 
so that each individual can be connected, at peace and be their best.

WITH CREATIVITY BY:
Exposing students to opportunities and experiences that engage their sense 
of innovation and personal expression.

WITH A STORY, BY:
Celebrating our personal identity as it relates to our local, Australian, 
global and Lutheran heritage and history.

Core Values

STUDENT CENTRED BY
Creating an environment where students have a passion to explore  
and analyse their world and to take positive action in their community 
as lifelong learners.

SPIRIT SENSITIVE BY
Encouraging students to express their spirituality and be open to the 
work of the Holy Spirit and the gift of God’s grace through Jesus Christ.

COMMUNITY ORIENTATED BY
Authentically connecting and serving with and for each other, 
our local and global communities.

+
+

+
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Primary F-6  (54%) 

Secondary 7-12 (46%)

Commonwealth  (56%) 

State  (15%)

Fees  (25%)

Captial (2%)

Other (2%)

Finances

 C’wealth

State

$6,382,741

Fee

$1,719,292

Capital $   176,967

TOTAL $11,285,015

Fast Facts 
ANNUAL REPORT 2020

HEADCOUNT

FTE

MALE

FEMALE

2020 Staff Facts

62.62

67%

33%

81

2020

2019

2018

2017

2020 Student Facts

504

533

OFFICE BASED

TEACHER BASED

STAFF RETENTION RATE 

2020 Workplace Profile

 43.83 FTE

98%

18.79 FTEWho attends  
Encounter Lutheran 
College?

580.5

623.2

$2,816,904

Other $   189,111
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Governance 
ANNUAL REPORT 2020

Encounter Lutheran College Incorporated is an 
educational institution of the Lutheran Church of 
Australia, South Australia District Incorporated (LCA, 
SA/NT District).

The College Board is responsible for 
conducting the affairs of the 
College. The College Board consists 
of twelve members of whom nine 
were voting members, with five 
members being appointed from 
our LCA, SA District, Victor Harbor 
Congregation and two 
representatives from our parent 
community, along with two non-
voting executive staff.

Membership  
and Meetings 2020

College Board met on 10 occasions 
with all meetings being reported.

Members:

Ms Rachel Althorp (Chairperson) 

Mr Tim Prance (Vice Chairperson)

Mr John Morgan

Ms Sarah Milosevic

Mr Vic Walter 

Ms Trish Walker

Executive Staff

Mr Kelvin Grivell 

(Principal)

Mrs Tyna Newman

(Business Manager) 

Pastor

Mr Andrew Vanderwal

Secretary
Mrs Sara Bruce (Secretary)

Achievements For 2020

The conclusion of Stage 9 was a 
significant milestone in the growth 
and consolidation of Encounter 
Lutheran College. In addition to this, 
we undertook steps towards 
significant reviews for the Junior 
Years Program, Middle Years 
Program (both part of the 
International Baccalaureate), a 
strategic and operational ICT 
review and a reimagining of our 
Mission & Ministry team. We also 
began a uniform review in response 
to the changing nature of how we 
deliver the curriculum and how we 
want students to engage in their 
learning within and outside of the 
classroom. As a further step towards 
a more collaborative and 
consultative relationship between 
the Board and the College staff, the 
Strategic Council was established. 
Although many of these reviews 
and the results of their 
implementation will only be finalised 
and fully realised in 2021, the steps 
taken were critical and bold. 

At the Board level, it was agreed to 
consider our future from the 
perspective of ‘People, Planet, 
Purpose’, the theme used at the 
Australian Conference for Lutheran 
Education in 2017. Pursuing current 
strengths and areas for future 
growth, these imperatives will help 
to guide our decision making, our 
spending, our language and our 
commitments for the foreseeable 
future.



PAGE 7

Operations 
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Organisational Structure

Lutheran Church of Australia

Lutheran Church SA, NT, District

Lutheran Education SA, NT, WA

Tori Weiss,  
Head of Junior School

JS Coordinators

JS Teaching Staff

College Counsellor

Co-Educators

Tyna Newman, Business Manager

Admin

Finance

Marketing

IT

Property

Trading Entities

College Board

Kelvin Grivell, Principal

Lutheran Education Australia

Penny McKenzie,  
Head of Middle/Senior School

Middle/Senior  Coordinators

Middle/Senior  Teaching Staff

College Counsellor

Co-Educators
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Staff 
ANNUAL REPORT 2020

Encounter Lutheran College values the dedication, 
stability and experience of its teaching, ancillary staff 
and grounds staff.  

Encounter Lutheran College values 
the didcation, stability and 
experience of its teaching, ancillary 
staff and grounds staff. In 2020, 
Encounter Lutheran College has a 
total staff of 81 of which 52 are 
teachers. Of the teaching staff the 
balance of gender is 67% female 
and 33% male. To endeavour to 
assist students to reach their full 
potential, Encounter has a number 
of staff with particular specialist 
training. The College will maintain

and enhance this strength through 
the employment of well qualified staff 
with a recognised Christian 
background and who will actively 
support the Christian ethos of the 
College. The College will continuously 
develop the professional and 
personal growth opportunities for all 
staff and for members of the College 
Board.

No staff members identify as 
Aboriginal or Torres Strait Isander. 

It is important that the staffing of a College is relatively stable, however 
in a growing College it is likely there is movement and it is also healthy  
to have some staff turnover at the end of each year.

Staff Leave 
Teaching 

Staff (days)

Attendance 

Rate (%)

Support Staff 

(Days)

Attendance 

Rate (%)

Personal 284 96.76 108 97.12
Compassionate 7 99.92 9 99.77

Maternity/Paternity   53 99.40 0 100

Leave without pay  9 99.90 31 99.18

427 95.13 183 95.13Total Days Absence 

Staff Qualifications 

Diploma 4

Degree 41

Masters 7

Staff Statistics 

Full Time  
Equivalent Teachers

43.83

FTE Non Teaching Staff 18.79
Total FTE 62.62
Total No of Staff 81

Staff numbers in accordance with 2020 Census.

Retention / Appointments 

New Staff Appointed 9
Retired 0
Transfer to similar position 0
Resignation or moved to 
other positions

2

Contracts completed 1

Short Leave

Special Leave with pay 6 99.93 0 100

99.93    2 99.93

Long Service Leave 57 99.35 9 99.76
Short Leave

Worker's Compensation 0 100 21 99.44

Teaching Staff Support Staff

6

10

1

6

Time off in lieu   4 99.95 3 99.93
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Professional Development  
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Professional learning is defined as a formal activities 
designed to develop the skills and understandings of 
personnel currently teaching in and/or leading schools 
which are funded from sources specifically identified 
for that purpose.  

In 2020 all staff engaged in 
professional development activities.

Examples of Professional Learning 
Activities at Encounter Lutheran 
College included:

• School-based professional learning
teams by year level, learning area
or cross-curricula;

• Mentoring / coaching
• External consultants/facilitators;
• Accredited courses;
• Assessment and moderation

activities;

• Structured professional reading;
• Peer observation;
• In-College programs;
• External workshops/conferences;
• Practicums/school visits;
• Online learning;
• Personal professional reading;
• International Baccalaureate

professional learning;
• SACE subject specific seminars
• SACE moderation panels
• Inclusive Education review
• Differentiation workshop

Costs 

Costs incurred for Courses, Seminars & Workshops $53,176
Costs incurred for IB Courses, Seminars & Workshops $  6,872
Relief teacher costs for teachers attending training $  5,204
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Teaching and Learning 
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Enrolments 

2020 as at August Census Encounter had 623.2 students, with 338 in 
Reception to Year 6 and 162 in Years 7-9 and 123.2 in Years 10-12. The 
below tables show Encounter’s continued growth as we continue to 
develop our Senior College.

20202018 2019

Primary R-6 338327 336.5
Middle 7-9 162125 141
Senior 10-12    123.281 103
TOTAL    623.2533 580.5

400

300

200

100

0

Primary R-6

Middle 7-9

Senior 10 -12

2018 2019 2020

Student Attendances 

The average attendance rate is 
quoted as a percentage and is 
calculated from the number of 
absentees against the days that 
students would have been expected 
to be at school.  It excludes absences 
due to scheduled events such as 
exchange programs, sports, events, 
outdoor education programs.  
COVID accounted for 10 days 
undertaking remote learning and 3 
additional Student Free days. This 
event equates to .05% as a 
differential to our attendance data.

An absentee database is maintained 
recording date and reason for non-
attendance.  
This is updated daily and continuously 
during the day.  If the College has not 
been notified by parent/caregiver of 
a student’s absence, the parent/
caregiver is contacted.  Repeated 
non attendance is reported to 
the relevant Head of School who will 
follow up with the parent/caregiver.  
The number of days of non-
attendance is reported on each 
term’s report.

Year Level Attendance (%)

Foundation 87
Year 1 87
Year 2 91
Year 3 90
Year 4 89
Year 5 89
Year 6 89

Year Level Attendance (%)

Year 7 87
Year 8 85
Year 9 83
Year 10 84
Year 11 80
Year 12 86
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Student Results 
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NAPLAN

In May 2020, the National Assessment Program for Literacy and Numeracy 
(NAPLAN) tests were scheduled for students in Years 3,5,7 & 9. However, 
due to the COVID-19 pandemic, Eduation Ministers decided that NAPLAN 
testing would not proceed.

Senior Secondary Outcomes.

The following information relates to students who completed SACE Stage 2 
subjects in December 2020. It is important to note that all students who 
applied for university courses were offered their first or second preference.

Total number of Year 12 student 35
Number of students achieving SACE 35
Number of students receiving an Australian Tertiary 
Admissions Rank

30 

Number of students in Year 8-11 who undertook at least 
1 Stage 2 subject

13

Number of students receiving 1st round offers to University 23
Number of students receiving 1st round offers to TAFE 0
Number of Merit Certificates issues (subject scores of ‘20’) 0
Percentage of subject grades which were rated ‘A’ 38.9%
Percentage of subject grades which were rated ‘B’ 46.8%

Percentage of students with a ATAR above 90 20%

Number of students completing at least one unit of 
competency related to VET (Stage 2 subjects only)

7

The Class of 2021 graduated with a 100% SACE completion rate. All students who were eligible for an ATAR were 
successful. 100% of students who applied for university received either their first or second preference. It is pleasing to 
see that the College was well represented in the higher grade bands, achieving over the state average in the A & B 
range, and well below state averages in the C- E- band. (Encounter had no grades below a C-).

Vocational Educational & Training 

In 2020, Encounter students were enrolled in the following, externally offered, courses: 

Certificate III in Retail
Certificate III in Fitness
Certificate III Early Childhood Education & Care
Certificate III in Health Services Assistance
Certificate III in Agriculture
Workplace Practices:  Elite Athlete/Elite Dance
Cert III in Christian Ministry
Provide First Aid (All Year 8&9 students)
Australian Business Week (All Year 10 students)
Stage ll Womens Studies
Stage ll Children Studies 
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Parent, Student and Teacher 
Satisfaction with the College 
ANNUAL REPORT 2020

The usual rhythm and formality of engaging parents 
and students in systematic feedback tools was put to 
one side as greater priorities connected with COVID 
took precedence. Although the aforementioned 
reviews targeted specific areas of College life, a 
broad ‘brushstroke’ which offers a different 
perspective was neither sought nor gained. 

However, given the unique nature of 2020 and the need for constant 
communication with families from March to May, the anecdotal and 
incidental feedback from our community was affirming and helpful. Our 
intention throughout the most complex and challenging period of 2020 was to 
be transparent, clear and positive in how and when we engaged with our 
families. With uncertainty and fear being the constant narrative in the media 
and even from many people within our community, it was critical for Encounter 
to provide a safe haven for our students, staff and parents. 

Community and Value 
Adding 
ANNUAL REPORT 2020

COLLEGE COMMUNITY

Encounter Lutheran College seeks to engage its community in various ways. 
Annual College events such as our Night on the Green and Sports Day were 
help in Term 1 before COVID impacted our community, providing a positive 
and connected foundation for the remainder of the year.

Our Parent & Friends Committee, a valued and critical part of our community, 
were integral to numerous events and continued to seek ways to provide 
additional activities and experiences for our students. They are a highly 
passionate, cohesive, organized and united team that bring enormous value 
to our College community.

Our College strengthened its links with Victor Harbor Lutheran Church through 
the ongoing presence of the Grateful Grandies, who were able to connect 
with our community by serving our students and their families at our Shrove 
Tuesday breakfast. An exciting development towards the end of 2020 was the 
acceptance of a Call to Victor Harbor Lutheran Church by Pastor Nigel 
Rosenzweig. We are excited and hopeful of this relationship being a positive 
and engaged one as he joins our community.
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Community and  
Value Adding continued
ANNUAL REPORT 2020

Despite COVID, Encounter students were able to engage in various 
sporting pursuits through SAPSASA and SASSSA, with most of these 
taking place prior to mid March or in Term 4 when the risk of COVID 
was deemed to be minimal.

Unfortunately we were not able to arrange our usual teams to 
prepare for and participate in the Australian Schools Basketball 
Championship in Melbourne in December. We also had to put on 
hold our biennial ski trip to New Zealand and our Ntaria tour of 
Central Australia. As we look to 2021 and 2022, we will be relatively 
cautious as we plan and promote these opportunities as well as our 
tour of Japan which we would also ideally host every two years.

In spite of this, our specialist basketball, netball and dance programs 
were able to proceed on-site for the majority of the year, offering 
those students the opportunity to follow their passions and seek 
ongoing improvement and mastery in their chosen fields. Although 
there was much we did have to forego, it was a blessing to hold 
onto what was achievable given the circumstances.

EXTRA AND CO-CURRICULAR PROGRAMS
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The Year in Review 
ANNUAL REPORT 2020
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Finance 
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INCOME BY SOURCE

Encounter Lutheran College’s income 
by source for 2020 is tabled below 
compared to 2019.  Encounter 
Lutheran College continues to strive 
to be an affordable independent 
College on the Fleurieu Peninsula.  

The chart below depicts that 56% 
of our income is derived from 
Commonwealth Funding and 25% 
from Tuition Fees.  State funding is 
15% and other sources are much 
smaller percentages.

 Income 2020 2019

Tuition Fees 2,816,904 2,517,332
Commonwealth Grants Recurrent 6,382,741 5,524,833
State Grants 1,719,292 1,489,927
Other Income  189,111   36,715
Capital Income 176,967 444,501
TOTAL INCOME 11,285,015 10,013,308

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0
2020 2019

Tuition Fees

Commonwealth Grants Recurrent 

State Grants

Other Income

Capital Income

6,000,000
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